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WE REFUSE TO BLINDLY TRUSTTRUST MUST BE EARNED BY EVIDENCE
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Cold model health-check: 48.8s
Warm health-check: 11.6s

Full + MRZ crop pass: 46.7s
Single-image vision runs: ~12–20s
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The demonstrated 
perception path required 
no cloud API. Synthetic 
evidence remained local 
during the reference run.

SHA-256 traces reduce 

trust.
reliance on black-box 

explicit conflicts and 
Deterministic checks, 

authoritative.
institutionally 
becoming 
useful without 
The model remains 
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